Worksheet week 7

Name:
Task 1: A member of management in your company is suspected of corruption and unethical behaviour.
You have discovered that a member of your company's management has been accused of corruption and unethical behaviour, which could cause major reputational damage to the company. Your task is to choose a course of action to deal with this problem.

Task 2: Company directors demand an increase in their salaries and bonuses
The company's directors have submitted a proposal to increase their salaries and bonuses, arguing that such payouts are necessary to retain talented executives at the company. Your task is to consider and decide on the directors' proposal.

Task 3: Risk and crisis management 
An accident has occurred at a production facility. You can continue limited production, but there is a risk of increased scrap and workplace safety hazards. Another alternative is to stop production altogether, but this will lead to greater losses. How do you decide? 
At the same time, the accident caused a spill of hazardous substances into a nearby river. No one knows about it yet except a few people inside the company. Are you going to contain the situation and risk endangering the environment? Or will you make a public confession and pay a fine? What impact can both options have on the company's reputation?
