MVSO

MORAVSKA VYSOKA SKOLA 0LOMOQOUC ’)

Logisticky management

Martin Hart

martin.hart@mvso.cz

KNOWLEDGE FOR THE FUTURE >) WWW.mvVso0.cz



MVS0 »» MORAVSKA VYSOKA SKOLA OLOMOUC

Priklad:

V ramci dodavatelského retézce se spotrebovava 15 sortimentnich polozek. Provedte
analyzu ABC-XYZ téchto 15 sortimentnich polozek a doplite nasledujici tabulky.
Sestrojte Paretuv diagram.

Cislo poloZky | | 1 v W | Primérna spotifeba| Sm.odchylka |Variacni koeficient
1 32 20 16 36 25 21
2 18 22 30 25 29 22
3 15 3 35 0 0
4 62 20 0 40 0 10
5 0 50 41 45 33 50
] 70 69 77 69 70 73
7 11 18 20 19 22 18
8 0 0 0 45 0 0
9 33 61 0 15 44 71
10 10 20 0 5 22
11 a0 66 71 79 78 69
12 2 8 4 1 3
13 0 12 20 0 0
14 33 25 18 30 15 24
15 2 15 10 15 19 ]
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Skupina Cisla polozek Variactni koeficient| Pocet pol. v %

b4 do 50%

¥ 50% - 90%

i nad 90%
Skupina A B C
X
Y
Fi
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Reseni:

Cislo polozky I Il 1l v W Wi Prumérna spotieba| Sm.odchylka |Variaéni koeficient
1 32 20 16 36 25 21 25,00 6,98 27,90%
2 18 22 30 25 29 22 24,33 4,19 17,22%
3 15 5 0 35 0 0 9.17 12,72 138,77%
4 62 20 0 40 0 10 22,00 22,51 102,31%
5 0 50 41 45 33 50 36,50 17,23 47,47%
5} 70 69 77 69 70 73 71,33 2,87 4,02%
7 11 18 20 19 22 18 18,00 3,42 18,98%
8 0 0 0 45 0 0 7.50 16,77 223,61%
9 33 61 ] 15 44 71 37,33 24,66 B6,06%
10 10 20 0 5 22 12,00 7.85 65,44%
11 80 53] 71 79 75 69 73,83 5,40 7,31%
12 2 8 4 1 3 5 3,83 2,27 59,14%
13 0 12 20 0 0 g 6.67 7,54 113,14%
14 33 25 18 30 15 24 24,17 6,26 25,89%
15 8 15 10 15 19 3] 12,17 4,52 37.19%
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Skupina Cisla poloZek Variacni koeficient| Pocet pol. v %
X 1,2,5,6,7,11, 14, 15 do 50% 53,33%
¥ 9, 10, 12 50% - 90% 20,00%
i 3,4, 8,13 nad 90% 26,67%
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Cislo poloZky Prumérna spotieba %-ni podil Kumulace Skupina
11 73,83 19,24% 19,24% A
B 71,33 18,58% 37.82% A
9 37,33 9,73% 47,55% A
5 36,50 9,51% 57,06% A
1 25,00 6,51% 63,57% A
2 24,33 6,34% 69,91% A
14 24,17 6,30% 76,20% A
4 22,00 5,73% 81,94% B
7 13,00 4,69% 86,63% B

12,17 3,17% 89,80% B
10 12,00 3,13% 92,92% B
3 9,17 2,39% 95,31% B
8 1,50 1,95% 97,26% C
13 6,67 1,74% 99,00% C
12 3,83 1,00% 100,00% C
383,83 100,00%
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Skupina A B C
X 1,2,5,6,11,14 7,15

Y 9 10 12
Fil 3.4 8,13
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