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The subject characteristic

• Requirements of the subject:

• active approach during the course and case study;

• elaboration of an assigned essay;

• final test.



Advising literature

• PMI. A Guide to the Project Management Body of Knowledge. 4. ed.. 

Pensylvania: Project Management Institute, 2008.

• XAVIER, M. Project Management Head start.. United States: Lulu.com, 

2004.



Thematic plan of the subject

1. Project and project management

2. Methodologies and standards for project management

3. Network analysis methods

4. Gantt chart

5. Critical Path Method example

6. Project quality management



Thank You for Your attention


