Worksheet 3: Second part of your business plan
Name:
Assignment: Complete this worksheet and submit it to the submission folder in the information system in week 3. Present the results in the next lecture.

Part 1: Describe the Customer Segment
Describe the customer segment you will offer your product or service to:
· Define basic demographic data: Identify the demographic details of your customer segment – age group, the location you will target, and the approximate income level of this group.
· Psychology and buying behavior: Define the interests and values of your target customers. Where do they shop? What factors influence their decision-making?
· Summary: Summarize the gathered data and define your ideal customer (persona).
Part 2: Competitor Analysis
Conduct research on the market/location where you plan to operate and offer your services:
· Identify main competitors: List the key competitors offering the same or similar products and services.
· Strengths and weaknesses: What are their main strengths? What are their weaknesses?
· Competitive advantage: Summarize your findings and describe your competitive advantage – what extra value will you offer to customers compared to the competition?


