Worksheet 2: First part of your business plan
Name:
Assignment: Complete this worksheet and submit it to the submission folder in the information system in week 3. Present the results in the next lecture.

Part 1: Define the problem that your product or service will solve
Answer the questions:
What specific problem does your product or service solve? Why should someone buy your product or service? What is the added value (what will you offer more than the competition)?"

Part 2: Describe the solution
Describe what your idea is about? How will your product or service work? What will the product look like or how will the service be delivered?

Part 3: Describe the mission, vision and goals of the company
In this section, learn about the mission, vision, and goals of a business and try to write what your mission, vision, and goals will be for the first year of business.
Company Mission – It expresses the core idea of how the business should be perceived by the public. A well-formulated mission justifies the company’s existence and presents its activities (what it wants to do and will do). The mission can be expressed using three variables, the so-called "3Cs" (Customer, Company, Competition).
Company Vision – It contains the formulation of the long-term orientation and the main goals of the business. These are the entrepreneur's ideas and should be motivating in nature. Once the business has started, the vision is primarily intended for internal use and serves as an internal company document.
Company Goals – These represent a specific state that the entrepreneur expects to achieve within a certain period. Through goals, the formulated vision is transformed into concrete future results. Goals should be set in accordance with the SMART methodology, meaning that a goal must be: Specific, Measurable, Acceptable (Achievable), Realistic, and Time-bound.




