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Vrcholky a pady
Sillycon Valley




Proc zroona ovce?

Protoze jsou bozi.




Ing. Dominika Sokolova ™

podnikatelka

Studium

SZeS a SOS Podébrady

Mendelova univerzita v Brne

Kariéra

CEO a Founder Festada s.r.o.
Slechtitel SCHOK
AZ VP Olomouc

Marketing a backoffice




Studium

SZeS a SOS Podébrady
Mendelova univerzita v Brne

Mit pevné a dobré zaklady je extrémne dulezité




Studium

SZeS a SOS Podébrady
Mendelova univerzita v Brne

Na dobrych zakladech se lépe stavi.




Prace

Slechtitel SCHOK
AZ VP ACR
Marketing a backoffice

Ruznorodost aktivit, ale zaroven jisté propojeni.
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Prace

Slechtitel SCHOK
AZ VP ACR
Marketing a backoffice

Ruznorodost aktivit, ale zaroven jisté propojeni.




Festada s.r.o.

Firma vznikla jako skolni
projekt v roce 2021.

Studentsky projekt, ktery vznikl v obyvaku a dnes meni

stovky chovt v Cesku a na Slovensku.




KDE BYL TEN NAPAD?
PROC FESTADA?
JAK PODNIKAT?

Z obycejné aplikace se stal start-up.
Ze start-upu se stal obchodnik.

Z obchodnika se stala fungujici firma.



IT, aplikace, weby
vyvoj, prodej

Propojeni zemédélstvi a informacnich technologii.

Co vlastne i O

velkoobchod, maloobchod

d 6 l a m e -2 o A8 Vyhradni dovozce krmnych doplikii pro zvitata.

Zverimex (2x)
Vznikl omylem.

Uz 2x zverimex, cca 1500 polozek, pro psy, kocky,
akva, tera, papousci, hlodavci..
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Obrat

0.003/0.008/0.760/2.3/9.5

N4$ tym
1 founder; 2 co-founderi
6 IT kluku, 4 prodavacky, 1 finan¢ni manazerka

Pusobnost

2 zeme

datstviednant rozvoj CR

Zakaznici

stovky chovatelu
desitky farmaru
tisice hobby chovatelu




Vircholky a pady / Louky a hniyj

Medialni pozornost Forbes

Super vec, jen musite mit hotovy alespon MVP.

@ Mendelova
@ univerzita
® v Brneée

INOVACNI
CENTRUM
OLOMOUCKEHO

. KRAJE
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Vircholky a pady / Louky a hniy

Medialni pozornost Forbes

Super vec, jen musite mit hotovy alespon MVP.

@ Mendelova

@ univerzita
Mit jednoho dodavatele, na kterém zavisi cely projekt neni OK. ® v Brné

Dobry cuch na dodavatele

Umet vyuzit svuj status.

Status studenta muze hodné pomoci. Média, podpora, souteze.. I C \ INOVACNI
Y CENTRUM |
K \ OLOMOUCKEHO
N KRAJE



Stlicon Valley

AMERICKY SEN START-UPU

V roce 2021 jsme dostali skvelou prilezitost

se prezentovat pred americkymi investory.



Umite pitchovat?




Upraveno 30. 11. 2021

PITCHN.1

:: Do you know how you sent letters to thousands of employees instead of e-mails?
This is how | felt when | counted sheep by hand every day, because there was no
other alternative. It is quite obvious that the larger the herd, the more frustrated the
breeders are. Moreover, due to inefficiencies, they do not get up to 80% of the
activities they could otherwise do. The solution seems to be simple, digitization.
Specifically electronic records, but if it was that simple, everyone would use it and |
am not standing here in front of you today. Digitization, mobility and simplicity of UX
and without expensive hardware. Use anytime, anywhere and by anyone. And that's
FESTADA. Our goal is that even the last one is registered in the evidence.
Thousands of sheep and goats are already happy to be testing the app at this time
and the rest from the 2.2 bilion are waiting for their opportunity. We are selling year
licence for every sheep and everything is made from team 15 people.



PITCHING

problem
Team
Produkt

How?

Slowly

Short sentenses

Dont forget parts

answer in long ask - you have time for speaking, so speak
Super important is purpose

Problem
Product
Credibility

If you just ask about money, youre asking for advide - and its bothering. Focus on
shocking pasion.

Focus on the team. If the product is good, but not a team, you're failed.

Dont count sheep but farmers

Put the first that Im from sheep breeders family



Investors isn't charity, they want money back.

Art of selling yourself. Investors don't care if you just look for money. Raising money is
like partnerships.

Personal you story.

The most important: Always believe in what your doing. It will help you the vest achieve
to your goals. Resilient (pruzny) it's s very important for startups. Same pation. Vision and
be ready if its needs change the way when it's necessary time.



Stlicon Valley

CO MI DALO?



Stlicon Valley

UKOL:
ZPRACOVAT PITCH
NAMALOVAT SVUJ SVET
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PODNIKATELSKE SOUTEZE

ANQO/NE

7Za Nas ano, ale!

nedavejte tomu az moc velky focus

a nepodnikejte jen kvuli “slave”.




Kde se berou
prilezitosti¢

VERTE INTUICI

Sesty smysl se ob¢as muze vypldcet.
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Nuase cile

Nékteré velké, jiné mensi

—————



JAK ZACIT

Mate napad?

Sem s nim!




VYSTUDOVAT A PRACOVAT

Takova ta klasika

STUDOVAT A PODNIKAT

Nejlepsi cas ke startu



Mit napad
Hledejte kolem vas

Nemusi to byt raketova fyzika, v jednoduchosti je
krasa

y ”.W’f' Prvni pitch
P TU”Z /{7/‘0 /{y Min -’ - Dejte si zalezet

Prvni, co vzdy musi zaujmout

Zalozeni firmy
[ oficiality jsou potreba

Co-founderi?
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Nemusite zmenit cely svét, staci, ze zmeénite ten
kolem vas.




Zustanme ve spojeni

Web

www.festada.cz

Telefon

+420 739 668 789

E-mail

dominika@festada.cz




