Case Study: Alpha Tech

Story of AlphaTech: Journey towards Innovation and Performance

AlphaTech was founded ten years ago by a team of enthusiastic engineers and entrepreneurs with a
visionary idea to transform the technology industry. The company started as a small startup focusing
on software development for industrial process automation.

AlphaTech grew into a significant player in the technology market from its humble beginnings. Its
products and services are now used across various industries, from manufacturing to financial
services.

One of the key elements of AlphaTech's success was its ability to attract and retain talent. The
company has always emphasised innovation and creativity, which attracted top professionals from
the industry. Over the years, AlphaTech became known for its open and innovative corporate culture
that fosters collaboration and personal growth of employees.

However, with the company's growth came new challenges. Diversity and inclusivity became
important topics that AlphaTech faced. The company realised that to maintain competitiveness and
achieve long-term success, it must invest in its human capital and engage employees.

Today, AlphaTech strives to be a leading innovator not only in its industry but also in human resources
and strategic management. The company continuously seeks to improve and adapt to changing
market conditions and the needs of its employees.

Challenges facing AlphaTech:

1. Lack of diversity and inclusivity: Although AlphaTech has a strong corporate culture, a lack of
diversity among employees and insufficient representation of various groups can hinder innovation
and company growth. AlphaTech is striving to create a more open and inclusive environment.

2. Market changes and competitive pressure: The dynamics of the technology industry are high, and
AlphaTech faces constant changes and pressure from competitors. The company needs flexibility and
the ability to respond quickly to new trends in its industry.

3. Talent retention: In a competitive environment, retaining key talent and ensuring employees
remain satisfied and motivated is important. AlphaTech is looking for ways to provide its employees
with opportunities for development and growth within the company.

4. Strategic human resource management: The company is striving to build a strategic approach to
human resource management that better supports long-term goals and the company's strategy. This
includes optimizing recruitment processes, talent development, and performance evaluation.

5. Ethical and social responsibility: AlphaTech recognizes the importance of ethical and socially
responsible business practices. The company seeks to minimize its environmental impact and
participate in community activities and volunteer programs.

Analysis of HR strategy:
e Study information about AlphaTech and gain an understanding of its HR strategy.
e Focus on key HR areas such as recruitment, selection, development, compensation, and
employee retention.
e Propose strategic recommendations for AlphaTech.



