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Communication Skills for Managers

– means for understanding and working well with people

– helps discover people´s strengths, personal style of
communication

– offers powerful strategies that enable individuals and 
groups:

» to work more effectively together 

» be more influential when dealing with key people 

» achieve better results in teams



Communication Skills for Managers

– solves the discrepancy between how we perceive 
ourselves and how our surroundings perceive us 

– = solves communication noise on the side of the sender 
and receiver of the message
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