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CONTACT

Mgr. Daniela NAVRATILOVA, Ph.D.
Department of Economics and Management
office: B2.334

tel.: 587 332 331

e-mail: daniela.navratilova@mvso.cz

consulting hours:
TH 15:00-17:00

(by prior arrangement)
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CONDITIONS
for passing the course

activity on seminars (3 absences permitted)

continuous solution of assigned tasks
(outputs in form of presentations)

* @ssay
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ESSAY TOPIC

Strategy
in the story
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ESSAY

e individual work

* range: max. 1 page of text (+ introductory page)

» deadline: 31.3.2022 (IS MVSO — Homework
Vaults)
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Essay structure

* description of any story
- fiction novel
- max. 1 paragraph (10 lines)
- bibliographic references

« search and description of elements of strategic management
in behavior of particular character of the story:

- the chosen character identification
- vision
- strategic goal (lifelong/for the specific ,,project)

- strategy leading to the goal achievement (incl. specific strategic
operations)

- external and internal environment influences
- strategy adjustment due to environmental influences
- goal achievement/non-achievement

* CLEARLY, BRIEFLY, STRUCTURED
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Semestr structure

17.2. Introduction to strategic management
course organization

strategy and strategic management
specific features of strategic processes
process of strategic management

24.2. Task 1 elaboration

- any organization description
- vision formulation
- mission formulation

3.3. Task 1 presentation
10.3. Strategic analysis of external environment
17.3. Task 2 elaboration

- strategic analysis of external environment
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Semestr structure

24.3. Task 2 presentation
31.3. Strategic analysis of internal environment

14.4. Task 3 elaboration

- strategic analysis of internal environment

21.4. Task 3 presentation

28.4. Strategic analysis evaluation

5.5. Optimal strategy selection

12.5. Strategy formulation and implementation
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